
  
 
 
 
 
 

AGENDA 
 

SELECTION AND MEMBER SERVICES COMMITTEE 
 
 

Tuesday, 13 October 2009 at 2.00 pm Ask for: Andrew Tait 
Wantsum Room, Sessions House, County 
Hall, Maidstone 

Telephone: 01622 694342 

   
UNRESTRICTED ITEMS 

(During these items the meeting is likely to be open to the public) 
 
 

1. Substitutes  

2. Declarations of Interests by Members for items on the Agenda for this meeting.  

3. Minutes - 8 July 2009 (Pages 1 - 8) 

4. Policy Framework (Pages 9 - 12) 

5. Flood Risk Management Standing Committee (Pages 13 - 16) 

6. Constitution of  Schools Admissions Forum (Pages 17 - 18) 

7. Member Car Fleet (Pages 19 - 22) 

8. Outside Bodies - Yalding Educational Foundation (Pages 23 - 34) 

9. Invitation to join SEERA Ltd  

 

EXEMPT ITEMS 

(At the time of preparing the agenda there were no exempt items.  During any such items 
which may arise the meeting is likely NOT to be open to the public) 

 
Peter Sass 
Head of Democratic Services and Local Leadership 
(01622) 694002 
 
Monday, 5 October 2009 
 
 
Please note that any background documents referred to in the accompanying papers 
maybe inspected by arrangement with the officer responsible for preparing the relevant 
report. 
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KENT COUNTY COUNCIL 
 

 

SELECTION AND MEMBER SERVICES COMMITTEE 
 
MINUTES of a meeting of the Selection and Member Services Committee held in the 
Wantsum Room, Sessions House, County Hall, Maidstone on Wednesday, 8 July 
2009. 
 
PRESENT: Mrs P A V Stockell (Chairman), Mr N J D Chard, Mr L Christie, 
Mrs T Dean, Mrs S V Hohler, Mr A J King, MBE and Mr R A Marsh 
 
ALSO PRESENT:   
 
IN ATTENDANCE: Mr P Sass (Head of Democratic Services and Local Leadership), 
Mrs M Cooper (Member Liaison Manager) and Mr A Tait (Democratic Services 
Officer) 
 

UNRESTRICTED ITEMS 
 
19. Minutes  
(Item 3) 
 
RESOLVED that the Minutes of the meetings held on 23 June 2009 and 25 June 
2009 are correctly recorded and that they be signed by the Chairman. 
 
20. Terms of Reference and Dates of future meetings  
(Item 4) 
 
RESOLVED that the Terms of Reference of the Committee and the following meeting 
dates be noted:- 
 
Wednesday, 7 October 2009; 
Wednesday, 27 January 2010; 
Friday, 12 March 2010; 
Friday, 2 June 2010; 
Friday, 10 September 2010;  
Friday, 19 November 2010. 
 
21. Members' Allowances 2008/09  
(Item 5) 
 
RESOLVED that the report be noted. 
 
22. Member Appointments  
(Item 6) 
 
(1)  A working document giving details of the Conservative group nominations was 
tabled.  
 
(2)  The Committee agreed to delegate a decision on whether to appoint a Labour 
Group Member to the Kent and Medway Fire and Rescue Authority in place of one of 
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the Conservative Group Members to the Head of Democratic Services and Local 
Leadership in consultation with the Chairman of the Committee.  
 
(3)  In respect of the Members’ Conference Budget, the Committee noted that a 
report would be made to a future meeting setting out proposals to utilise the County 
Council’s areas of expertise for Member training with the possibility of marketing it to 
other organisations in order to raise funds for additional training provided by external 
trainers.  
 
(4)  RESOLVED that:- 
 

(a) Subject to (2) above, appointments and nominations of representatives 
to serve on outside bodies be made as set out in the Appendix to the 
Minutes;   

 
(b) the proposals for the allocation of the Members’ Conference Budget be 

agreed as set out in the report; and  
 

(c) a further report be made to a future meeting of the Committee setting 
out further options for Member Training as set out in (3) above. 

 
23. Member Accommodation and Member Support  
(Item 7) 
 
RESOLVED that consideration of this item be deferred to a future meeting of the 
Committee. 
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2009-13 Appointments POLITICAL GROUP 
 

REPRESENTATIVES  

*  Denotes not a County Councillor 
LM = Local Member 

Conservative Liberal 
Democrat 

Labour Other 

LOCAL GOVERNMENT ASSOCIATION     

LGA General Assembly Mr P B Carter (11 votes) 
Mr A J King 

Mrs T Dean 
(1 Vote) 

  

LGA County Councils Network Mr N J D Chard (12 votes) 
Mr P B Carter 
Mr K G Lynes 

   

LGA Rural Commission Mrs P A Stockell (1 vote) 
1 Vacancy 

   

LGA Urban Commission Mr R W Gough (12 votes) Mr M Robertson   

LGA Coastal Issues (Special Interest Group) Mr M J Harrison  Mr T Prater   

LGA Public Transport Consortium of Non 
Metropolitan Authorities (Special Interest Grp) 

Mr  J D Chard Mr M Robertson   

South East England Councils Mr P B Carter 
(Mr A J King alternate) 

   

Regional Environmental Protection Advisory 
Committee 

Mr A H T Bowles    

Kent and Medway Fire and Rescue Authority Mrs A D Allen         (19) 
Mr R B Burgess 
Mr R Brookbank 
Mr A R Chell 
Mr B R Cope 
Mr H Craske 
Mr J A Davies 
Mr K A Ferrin MBE 
Mr W A Hayton 
Mr D A Hirst 
Mr P Homewood 
Mr G A Horne MBE 
Mr J Kite 
Mr P A W Lake 
Mr J F London 
Mr R J Parry 
Mr W Richardson 
Mr J Scholes 
Mr C T Wells 

Mrs T Dean 
Mr S J G Koowaree 
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2009-13 Appointments POLITICAL GROUP 
 

REPRESENTATIVES  

*  Denotes not a County Councillor Conservative Liberal Democrat 
 

Labour Other 

Kent Police Authority (appointed by Joint 
Appointments Committee with Medway 
Council) 

Mr J Cubitt 
Mr T Gates 
Mr P M Hill 
Mr Snelling 
Mrs P A V Stockell 
Mr A Wickham 

Mr I Chittenden   

Kent and Medway Joint Police Appointments 
Committee  

Mr A King 
Mr B Cope 
Mr J London 

Mrs T Dean   

Kent Transport Board Mr A H T Bowles 
Mr D Brazier 
Mr N J D Chard 
Mr H Craske 
Mr C Hibberd 
Mr R Manning 
Mr C Smith   
Mr M V Snelling 
Mr B Sweetland 

Mr M Robertson   

Standing Advisory Council on Religious 
Education  

Mr G A Horne        
Mr M J Northey 
Vacancy 

Mr M J Vye   

Kent and Essex Sea Fisheries Committee  Mr B R Cope 
Mr M J Harrison 
Mr C Hibberd 
Mr W Richardson 

Mr T Prater   

Sussex Sea Fisheries Committee  Mr W Richardson 
 

   

Adoption Panels (8) (0) (1) Mrs A D Allen/Mr G Cooke 
(Sevenoaks, Tonbridge, 
Tunbridge Wells)  
Mr D A Hirst (Sittingbourne, 
Sheppey) 
Mr J Kirby 
(Ashford/Dover/Folkestone) 
Mr J Scholes 
(Dartford/Gravesend 
/Swanley) 
Mr P Homewood (Maidstone) 
Mr R Brookbank 
(Canterbury/Faversham/Tha
net) 

 (Concurrency Panel) - TBC  
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2009-13 Appointments  
 

POLITICAL GROUP 
 

REPRESENTATIVES  

*  Denotes not a County Councillor 
LM = Local Member 

Conservative Liberal 
Democrat 

Labour Other 

Kent Association of Local Councils Mrs P A V Stockell    

South East Employers Mr K G Lynes 
Mrs P A V Stockell 

   

East Kent Joint Arrangements Committee Mr P B Carter 
Mr A J King 

   

East Kent Joint Scrutiny Committee Mr R F Manning , 1 Vacancy Mr M Vye   

Bensted’s Charity Mr T Gates 
Mr A H T Bowles 

   

North West Kent Racial Equality Council Mrs A D Allen    

Locate In Kent Mr K G Lynes 
Mr A King 

  Managing Director ER 

Kent Tourism Alliance 
 

Mr K G Lynes    

Produced  in Kent Mr K G Lynes    

University of Kent Court (and Council) 
(to 31 July 2013) 

Mrs S J Carey 
Mr P B Carter 
Mrs J Whittle 
Mr M J Harrison 
Mr G K Gibbens 
Mr L Ridings 
Mrs P A V Stockell 
Mr J D Simmonds (Council) 

Mr M J Vye  Chairman - KCC 
Chief Executive* 
Managing Director (CFE)* 
 

Collis Millennium Green Trust  Mr J M P Frisby *   

Rochester Bridge Trust Mr M V Snelling 
Mr F Gibson (to 31 May 
2011) 

   

Action for Communities in Kent 
(formerly Kent Rural Community Council)  

Mr R E King 
Mr D A Hirst 

   

Action for Communities in Rural Kent (ACRK) 
Management Committee 

Mr R E King    

ACRK Community Halls Committee Mr D A Hirst    

ACRK Kent Community Rail Partnership 
Steering Group 

Mr A D Crowther 
Mr J Cubitt 

Mr M Robertson   

Ashford Grammar School Endowment Fund 
(appointed by Strategic Director – Education 
and Libraries for 4 year terms) 

 Mr G Koowaree (to be 
nominated to Managing 
Director – CFE) 

 Mrs J Humphries (from 01) 
Mr R Fraser  (from 02) 
Mr G Fortescue (from 03) 
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2009-13 Appointments POLITICAL GROUP REPRESENTATIVES 
 

 

*  Denotes not a County Councillor 
LM = Local Member 

Conservative Liberal 
Democrat 

Labour Other 

Lady Margaret Boswell’s CE Educational 
Charity 

Mr N Chard (to be notified to 
Governing Body when a 
Vacancy arises)  

  Mrs V Maunder 

Kent Association for the Blind 
 

Mrs P A V Stockell    

Kent Association for the Disabled 
Management Committee 

Mr G Gibbens 
Mr M Angell 
 

   

Dorton House School Education Board Mr N J D Chard 
 

   

Cranbrook School Trust - Body of Trustees Mr A J King  
Mr Anthony Cooper   
 

   

Hugh and Montague Leney Award Trust Mr S Manion   Awards Manager (Mr N 
Jordan )* 

Kent Music School Board of Governors Mr D L Brazier 
Mr L B Ridings 
 

Mr P J Morgan* 
 

  

Rochester Diocesan Board of Education   Mrs E Green  

Royal School for Deaf Children 
 

Mr C T Wells (LM)    

Canterbury Cathedral Archives Committee 
 

Mr M J Northey (LM)    

Museum of Kent Life Trust 
 

Mr D Brazier 
 

   

Powell Cotton Museum Trust Mr C Hibberd (LM)    

Kent County Playing Fields Association Mr A R Chell 
 

   

Kent Schools Sports Council Mr A Sandhu    

Mid Kent Downs Advisory Panel Mrs J Whittle  
Mr G Cooke 
 

Mr M Robertson   

High Weald Area of Outstanding Natural 
Beauty 
 

Mr J R Bullock    

Kent and Medway Groundwork 
(incorporates Groundwork Thameside) 
 

Mrs A D Allen    

Dover Town Centre Management Partnership 
 
 

Mr N Collor 
Mr R Frayne 
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2009-13 Appointments POLITICAL GROUP REPRESENTATIVES 
 

 

*  Denotes not a County Councillor 
LM = Local Member 

Conservative Liberal 
Democrat 

Labour Other 

Margate Image Group (Town Centre 
Management) 

Mr M Jarvis 
Mr C T Wells 

   

Maidstone Town Centre Management  Mr A R Chell 
 

Mr M Robertson   

Ramsgate Town Partnership (Town Centre 
Management) 

Mr J Kirby 
Mr R Bayford 

   

Ashford Town Centre Management Committee Mrs E M Tweed Mr G Koowaree   

Swale Town Centre Group Mr A Willicombe 
 

   

Regional Flood Defence Committee Mr A H T Bowles 
Mr M J Harrison 
Mr R King 
 

Mr M J Vye (Observer)   
 
 
 

Biggin Hill Consultative Committee Mr R J Parry 
 

   

Kent Downs AONB JAC Mr G Cooke 
 

Mr M Vye   

Rochester Airport Consultative Committee Mr R A  Marsh Vacancy 
 

  

Headcorn Aerodrome Consultative Committee Mr R A  Marsh 
 

   

Kent International Airport JAC 
 

Mr R A  Marsh    

Lydd Airport Consultative Committee Mr W Richardson (LM) 
 

   

Pegwell Bay Local Nature Reserve 
Management Committee 

Mr J D Kirby    

Vinters Valley Park Trust 
 

Mrs J Whittle    

Aylesham Community Trust (LM Appt) Mr S Manion    

Gabriel Richards Charity                           Tbc 
 

   

Lady Joanna Thornhill School, Wye 
Foundation 

   Mrs Glenda Hughes 

National Parking Advisory Service Joint 
Committee 

Mr N J D Chard    

The Alliance (formerly Coalfield Communities 
Campaign) 

Mr C Hibberd 
Mr S Manion 
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APPOINTMENTS TO BE MADE BY THE LEADER 

 

2009-13 Appointments POLITICAL GROUP REPRESENTATIVES 
 

 

*  Denotes not a County Councillor 
LM = Local Member 

Conservative Liberal Democrat Labour Other 

Kent Partnership Mr P B Carter 
Mr K G Lynes 

   

Kent and Medway Economic Board Mr K G Lynes 
 

   

Kent Thameside Delivery Board  Mr K G Lynes 
 

   

Ashford Future Delivery Board Mr K G Lynes 
 

   

Swale Forward Delivery Board Mr K G Lynes 
 

   

East Kent Spatial Development Company 
 

Mr K G Lynes    

Kent Thameside Economy Board Mr M V Snelling 
 

   

Marlowe Academy Board of Trustees 
 

   Managing Director: CFE 
Rosalind Turner 

Romney Marsh Visitor Centre (LM Appt) Mr W Richardson (LM) 
 

   

Kent County Staff and Social Club TBA 
 

   

Dungeness Local Community Liaison Council Mr W Richardson 
 

   

South Ashford Initiative Monitoring Group LM 
(Ashford South) 

 

Mr J Wedgbury    

Kent History Project Board 
 

Dr F Simpson*    

SE England Tourist Board Regional Advisory 
Committee 
 

Mr A Wickham 
Mrs J Rook 

   

Kent Rural Development Areas Strategic 
Panel  LM (Romney Marsh and E Coalfield 
RDAs) 

Mr W Richardson 
Mr S Manion 

   

West Kent NHS and Social Care Trust 
 

Mr P Lake    

East Kent Community NHS Trust 
 

Mr J Kirby    
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By:   Alex King, Deputy Leader 
   Peter Sass, Head of Democratic Services and Local Leadership 
 
To:   Selection and Member Services – 13 October 2009 
 
Subject:  Policy Framework  
 
Classification: Unrestricted 
 

 
Summary: This report updates the County Council’s policy framework.  
 

 

Background 

 
1 (1) It is a statutory requirement that certain key documents form part of a Council’s 
Policy Framework.  Regulations made under the Local Government Act 2000 set out the 
documents that have to be approved by the Council.  KCC’s constitution requires these 
Policy Framework documents to be considered by the relevant Policy Overview 
Committees (POC’s) prior to being submitted to County Council for approval.  This does 
not preclude other plans and strategies being submitted to POC’s for consideration prior to 
approval by Cabinet. 
 
(2) The Policy Framework of the County Council was last updated in November 2006 
(with a minor revision in June 2008 to take account of the newly established Communities 
Directorate).  The 2006 version of the Policy Framework contained statutory documents 
which did not legally need to be incorporate into the Policy Framework.  Some of these no 
longer need to be produced.  In consultation with Directorates, the Policy Framework has 
been redrafted so that the revised version only includes documents which have to be 
approved as a matter of the law by the County Council.  
 

Revised Policy Framework 
 
2 (1) Attached as an appendix is a revised version of the Policy Framework which 
consists of the documents, that have to be approved by the County Council (rather than 
by the Executive).    
 
 (2) Members should note that the Policy Framework will be incorporated as 
Appendix 3 in the Constitution, once approved. 
 
 (3) It is intended that this revised version of the Policy Framework will be 
submitted to the Policy Overview Co-ordinating Committee meeting on 16 October 2009 
for endorsement. 

 

Recommendations   That the revised version of the Policy Framework, as set out in 
the Appendix to this report, be submitted to County Council on 10 December 2010 
for approval and that the Head of Democratic Services and Local Leadership be 
given delegated authority, in consultation with the Chairman of the Selection and 
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Members Services Committee, to approve any amendments following the meeting of 
the Policy Overview Co-ordinating Committee.      

 
Peter Sass  
Tel No:  01622  694002 
e-mail:    peter.sass@kent.gov.uk 

Background Information:  Nil 
 

Page 10



 APPENDIX   

Appendix 3 
Policy Framework 

 

PLANS AND STRATEGIES INCLUDED IN THE POLICY FRAMEWORK 
 

Requiring Council debate and approval 
 

Name of Plan 

  Towards 2010 

 

Requiring Policy Overview Committee(s) consideration and Council approval 
 

 Name of Plan 

(Policy Overview 
Committee ) 

Statutory 

Policy 

Framework 

plan  

Duration 

of Plan 

Next 

Plan 

Due 

 Notes  

Children and Young 
Peoples Plan  

(C, F & E POCs  

Communities POC) 

 

Yes  2008-2011  2011 Multi- agency plan 

Crime and Disorder 
Reduction Strategy i.e. 

Community Safety 
Framework   

(Communities POC) 

Yes   2008-11  2011  

Local Transport Plan 2 

(Environment, Highways 
and Waste POC) 

Yes  5 years 
2006/11 

March 
2011 

   

Local Transport Plan 3 
(Strategy)  

 

(Environment, Highways 
and Waste POC) 

 

 

 

Yes 15 years 
(tentative) 

March 
2026 

DfT Guidance requires two 
separate documents, 
Strategy & Implementation 
Plan and local authorities 
decide duration of each of 
these plans to suit their 
needs. Reporting and reward 
funding to be through CAA 
process so unlikely to be 
requirement for formal 
delivery reporting as per 
LTP1 & LTP2 
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 Name of Plan 

(Policy Overview 
Committee ) 

Statutory 

Policy 

Framework 

plan  

Duration 

of Plan 

Next 

Plan 

Due 

 Notes  

Local Transport Plan 3 
(Implementation Plan) 

 

(Environment, Highways 
and Waste POC) 

 

Yes 3 years 
(tentative) 

March 
2014 

Outlines proposals for 
delivery of the policies 
contained in the Strategy 

Kent Minerals and Waste 
Development Framework 
i.e. 

 

Yes   

 Minerals and Waste 
Core Strategy -                 

  2011 
 

Mineral site 
Allocations                       
 

  2012 

Waste Management Site 
Allocations   

(Environment, Highways 
and Waste POC) 

       

 

15 year 
timeframe 
from 
adoption i.e. 
period up 
until 2026 

 2012 

In preparation. Development 
Scheme and Programme 
agreed by KCC and GOSE in 
May 2009. Submission of key 
documents (Core strategy 
and Site Allocations) to 
Government respectively in 
2011 and 2012. Subject to 
regular (approximately five 
yearly) reviews.  

Youth Justice Plan 

(Communities POC )   

Yes  18 Months  April 
2010 

Current plan started in 
October 2008, and runs until 
the end of March 2010.    
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By:  Nick Chard, Cabinet Member for Environment, Highways and Waste 
  Peter Sass, Head of Democratic Services and Local Leadership 
 
To:  Selection and Members Services Committee – 13 October 2009 
 
Subject: Flood Risk Management Standing Committee 
 
___________________________________________________________________ 
 
1. Background 
 
One of the recommendations arising from the Flood Risk Select Committee report 
prepared in September 2007 and reviewed by the Select Committee in November 
2008, was to take forward the recommendation to establish a Flood Risk 
Management Standing Committee.   
 
2. Flood Risk Management Standing Committee 
 
(1) This report proposes that a Standing Committee be established with the Terms 
of Reference set out in the Appendix to this report.   
 
(2) The Committee will make an annual report to the relevant Policy Overview 
Committees and to the Cabinet.   
 
(3) The Standing Committee will comprise of seven Members, six Conservative and 
one Liberal Democrat.   
 
(4) The Standing Committee will be supported by the Flood Risk Management 
Officer based in the Environment, Highways and Waste Directorate.   
 
3. Inaugural meeting of the Flood Risk Standing Committee 
 
It is suggested that the inaugural meeting of the Standing Committee should take 
place later on this month and will meet on an as and when need basis.  Reports will 
periodically be submitted to the relevant Policy Overview Committee and the Cabinet 
on an annual basis. 
 

 
Recommendations  
 
The Committee is asked to:- 
 
i. approve the establishment of the Flood Risk Management Standing Committee 

with 7 Members on the basis of 6 Conservatives and 1 Liberal Democrat; and 
 
ii. approve the Standing Committee’s Terms of Reference as set out in the 

attached Appendix. 
 

 
 
Background documents; Report of the Flood Risk Select Committee, September 
2007 
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Geoff Mills 
Democratic Services  
01622 694289 
geoff.mills@kent.gv.uk 
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Appendix 
 

FLOOD RISK MANAGEMENT STANDING COMMITTEE 
 

PROPOSED TERMS OF REFERENCE 
 

• Guide, and provide member scrutiny of, the preparation of a strategic action 
plan for flood risk management in Kent.  The development of the action plan, 
and associated work, will be led by the Flood Risk Management Officer, taking 
into account the KCC Select Committee recommendations, the Pitt Review 
recommendations and relevant requirements emerging from the Flood and 
Water Bill (and Act in due course). 

 
• Monitor, and oversee, the delivery by county partners of the strategic action 

plan, receiving reports from the Flood Risk Management Officer. 
 
• Keep under review the strategic action plan, amending as appropriate and in 

line with subsequent Government recommendations and directives.  
 
• Monitor, and oversee, KCC’s action on flood risk management, receiving reports 

from the Flood Risk Management Officer. 
 
• Review, and provide input to, any subsequent consultation on implementation of 

the Pitt Review Recommendations and future development of the Flood and 
Water Management Bill (and associated Act).   

 

• Provide guidance to the Flood Risk Management Officer on the development of 
an elected members’ conference on flood risk management. 

 
• Receive reports from the South East Regional Flood Defence Committee and 

provide comment where appropriate. 
 
• Delegate input to flood risk management activities that require member 

representation.  This could include member fora for shoreline, or other, 
management plans.  
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By:   Alex King – Deputy Leader & Cabinet Member for Localism & 
Partnership  

   Peter Sass - Head of Democratic Services and Local Leadership 
 
To:    Selection and Member Services Committee –13 October 2009 
 
Subject:   Constitution of School Admissions Forum   
 
Classification: Unrestricted 
 

Summary:  Members are invited to agree the revised constitution of the Kent School 
Admissions Forum in light of new legislation and appoint two elected 
members to represent the County Council on the School Admissions 
Forum. 

 
Introduction  

 
1. (1) The Admissions Code and the School Admissions (Local Authority 
Reports and Admissions Forums) (England) Regulations 2008 set out revised 
regulations relating to the membership of Local Admissions Forums.  The Code came 
into force in February 2009. 
 
(2) Paragraph 4.29 of the Code confirms the importance of Admissions Forums 
reflecting the needs of the local community and that membership must reflect the types 
of schools in the locality.  This would include: 
 

• a representative from each faith group represented by schools in the area; 

• parent and community representatives; 

• up to two local authority representatives as the admission authority for 
community and voluntary controlled schools; 

• local employers and other representatives, which could, for example include 
Service Personnel and Choice Advisors.   

 
Paragraph 4.30 of the Code clearly states that the membership of the Forum must not 
exceed 20. 
 
(3) The 2008 Regulations and the Admissions Code appeared to be in conflict. The 
regulations do not refer explicitly to “up to 2 local authority representatives” although 
the Admissions Code stated unequivocally that the Forum must include up to 2 local 
authority representatives (as the admissions authority for community and voluntary 
controlled schools). CFE Officers have now sought clarification from the DCSF and 
confirm the following membership profile meets the legal requirements.    
 
School Admissions Forum Membership 
 
2. (1) It is recommended that representation on the Kent School Admission 

Forum should be constituted as follows, giving 19 members out of a possible 
maximum number of 20 places: 

 
 2 Elected Members 
 1 Rochester Diocesan 
 1 Canterbury Diocesan 
 1 Southwark Diocesan 
 1 Voluntary Aided Primary Catholic School 
 1 Voluntary Controlled Primary Church of England School 
 1 Primary Community School 

Agenda Item 6

Page 17



 1 Primary Foundation School 
 1 Foundation Grammar School 
 1 Academy 
 1 Secondary Faith School 
 1 Secondary Comprehensive School 
 1 Secondary High School 
 1 HM Forces Service Personnel 
 1 Choice Adviser 
 2 Parents 
 1 From the Business Community 

(2) It is proposed that for each of the schools’ representatives of the different types 
of Secondary Schools in the county, nominations are sought for Headteacher 
representatives via the Secondary Forum and for governor representatives via the Kent 
Governors’ Association. This should ensure the process is open and transparent. 

(3) Similarly, it is proposed that for each of the schools’ representatives of the 
different types of Primary Schools in the county, nominations are sought via the 
Primary Forum and Kent Governors’ Association. 

(4) It is proposed that a representative from the Army Welfare Service represents 
the interest of HM Service Personnel. 

(5) KCC currently buys in a Choice Advisor service at the times of year when 
parents need their support.  It is proposed that the same Choice Advisors are asked to 
form part of the Forum Membership to provide the necessary insight into parental 
experiences of the admission process. The cost of Choice Advice representation at the 
forum will be met by CFE. 

(6) Two parents and a single representative from the business community will be 
invited to nominate themselves by way of a public notice published in the Kent Free 
Press.  Nominees could then be endorsed via the Kent Federation of Parent Teacher 
Associations (KFPTA) and the Kent Chamber of Commerce respectively.  
 
Recommendation  

 
3. (1) Members are asked to agree the proposed membership of the School 
Admissions Forum as set out in this report; and 
 
 (2) Nominate and confirm the appointment of two Members to be the 
representatives of the County Council on the Kent School Admissions Forum.  
 
Enquiries: Peter Sass 
  Head of Democratic Services and Local Leadership 
  Ext: 4002 
 
 Background documents:  Nil   
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By:  Alex King, Deputy Leader 
  Mary Cooper, Member Liaison Manager 
 
To:  Selection and Member Committee – 13 October 2009  
 
Subject: Member Car Fleet 
 

Summary: This report sets out the options for the Member Car Fleet when the current 
leases expire this month. 
 
For Decision 

 
(1) The Member car fleet at present consists of three Volvo S80 diesel cars, the 
leases for which are due to expire this month.  In addition, there is a Volvo estate, 
which was purchased for the fleet in 1997 and has been retained as a “work-horse” 
primarily being used in an emergency or when transporting Members with their 
luggage.  This car has a residual value of approximately £350. 
 
(2) Options for the future of the car fleet are set out below together with costings.  
The current car lease budget is £21,000 pa (£84,000 over four years) so any option 
costing over that will require additional budget allocation. 
 
Option 1 – Replacing with New Vehicles 
 
To replace the current fleet with identical cars the annual leasing charge would be 
£6,144 per annum per vehicle which, over a 4 year period would amount to £73,728 
(inclusive of routine maintenance, breakdown assistance, annual road fund licence and 
MOTs, but exclusive of insurance or a relief vehicle). 
 
Option 2 – Extending the Present Lease 
 
The lease company has offered to extend the contracts on the current cars but at a 
vastly increased rate due to the age and recorded mileage of the vehicles.  The annual 
charges would be as follows: 
 

1XKT GJ55 FWF GJ55 FWD 
£16,175.38 £19,475.52 £19,475.52 

 
Giving a total annual cost for all three vehicles of £55,126, which over a 4 year period 
would amount to £220,506 (inclusive of routine maintenance, breakdown assistance, 
annual road fund licence, MOTs and insurance). 
 
Option 3 – Buying the Existing Vehicles 
 
To purchase the vehicles direct when the lease expires would cost £20,620: 
 

1XKT GJ55 FWF GJ55 FWD 
£6,090.00 £7,265.00 £7,265.00 

 
The routine running of the cars would be carried out by the Chauffer/Administrator (who 
already looks after the Volvo estate) by arranging car tax, MOTs, servicing, insurance, 
etc. 
 
Under the present lease scheme the cars have all recently been serviced, have MOTs 
from August 2009 and have been taxed for a year from 1 October 2009. 
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Members should note that if this option is selected, the only costs in years 2, 3 and 4 
would be that of servicing, car tax, insurance and MOTs together with any unforeseen 
expenditure, e.g. tyres, wiper blades, exhausts etc. 
 
An additional cost would be cover for a breakdown recovery service to include 
homestart and the AA have quoted £321.48 pa for all four cars. 
 
Details of Commercial Services servicing 
 

1XKT GJ55 FWF GJ55 FWD 
£850.00  £1065.00 £1065.00 

 
Total servicing cost for Year 1: £2,980. 
 
Based on one major service and two intermediate services for 1XKT and two major 
services and one intermediate service for both GJ55 FWF and GJ55 FWD.  
 
(Please note that GJ55 FWF and GJ55 FWD may require replacement cam belts in the 
next 12-18 months.  These costs have been included in the routine servicing which is 
why their estimated costs are greater.) 
 
The servicing costs for the second year would be: 
 

1XKT GJ55 FWF GJ55 FWD 
£1,100.00 
(4 services) 

£720.00 
(3 services) 

£720.00 
(3 services) 

 
Total servicing cost for Years 1 and 2: £5,520. 
 
Details of Lipscomb servicing plan 
 
For comparison Lipscomb Cars Volvo have also been contacted and in their view 1XKT 
would need two services in the first year and the other two vehicles one service at a 
cost of: 
 

1XKT GJ55 FWF GJ55 FWD 
£695.30  £343.14 £343.14 

 
Total servicing cost for Year 1: £1,381.58. 
 
However Lipscomb do offer a 2 year service plan for cars of this age and, accepting 
that the need for cam belts on both GJ55 FWD and GJ55 FWF, the costs would be: 
 

1XKT GJ55 FWF GJ55 FWD 
£1391.29 
(4 services) 

£1313.59 
(3 services) 

£1313.59 
(3 services) 

 
Total servicing cost for Years 1 and 2: £4,018.47. 
 
Over a 4 year period this option could cost £20,620 + services = c.£30k. The initial 
outlay in buying the cars will require capital financing as the cost cannot be met wholly 
from this year’s budget but the cost can be spread over two years.  
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Option 4 – Kent Fleet buying the existing vehicles and leasing them to KCC for a 
period of 12 months 
 

1XKT GJ55 FWF GJ55 FWD 
£7860.00 £6704.00 £6704.00 

 
Giving a total annual cost of £21,268. (cost over 4 years a minimum of £85,072). 
 
If we agree to lease the cars for a period of 2 years the costs pa would reduce to: 
 

1XKT GJ55 FWF GJ55 FWD 
£6,226.00 £6441.00 £6441.00 

 
Giving a total annual cost of £19,108 (cost over 4 years a minimum of £76,432). 
 
These costs include routine maintenance, tyres, exhausts, road fund licence, MOTs 
and a recovery service. 
 
Recommendations 
 
The Committee is invited to approve Option 3 above (buying the existing vehicles), 
together with the Lipscomb servicing plan and that the total costs be capitalised over 
two years. 
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By:  Paulina Stockell – Chairman of Selection and Member 
Services Comittee 
Peter Sass – Head of Democratic Services and Local 
Leadership 

 

To:  Selection and Member Services Committee – 9 October 
2009 

 
Subject: OUTSIDE BODIES – YALDING EDUCATIONAL 

FOUNDATION 
 

Classification: Unrestricted 
 

 
 

Summary: To consider a request by the Yalding Educational 
Foundation to abolish the provision within its Scheme for 
the County Council to appoint 2 Governors  
 

FOR DECISION 

 

 

INTRODUCTION  

 
1. The Chairman of the Yalding Educational Foundation wrote to the County 

Council on 30 July 2009 in order to request the County Council’s 
agreement to its Scheme being amended by the deletion of the 
appointment of 2 members to its Governing Body 

 
2.  The letter from the Chairman is enclosed at Appendix 1 and the current 

Scheme (dating back to 1924) at Appendix 2. 
    
3.  I have been informed by the Clerk to the Foundation that the County 

Council has not appointed to this Governing Body for a very considerable 
length of time.   

 

 

POSSIBLE REPRESENTATION 
 
4.  The Local Member, Mrs Paulina Stockell was previously unaware of the 

Foundation’s existence.  She considers that it would be beneficial if the 
Local Member were appointed for the term of office of the County Council.  

 
5.  Mrs Stockell’s views have been conveyed to the Chairman of the 

Foundation. I will update the Committee on the Foundation’s views if they 
are received in time. 

 

 

 

 

 

Agenda Item 8

Page 23



RECOMMENDATION 
 
6.  That, subject to the views of the Foundation, the Committee appoints the 

Local Member (Mrs Stockell) to the Governing Body of the Yalding 
Educational Foundation and agrees to reduce the County Council’s 
representation on its Governing Body from two to one representative.   

 
Andrew Tait 
Democratic Services Officer 
Tel: 01622 694342 
______________________________________________________________ 
Background Documents 

None. 
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